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Message from the Executive Director  

The start of 2022 has been a time of challenge and change for Rygiel and for 

the Developmental Services Sector.  As I start in my new role as Executive 

Director I look forward to the opportunity to work with stakeholders to continue 

Rygiel’s tradition of high quality individualized community based support.  I 

have had the unique experience of being able to work in many roles during my 

12 years of employment with Rygiel.  In all of my roles in the agency, Rygiel’s 

vision, mission and set of beliefs have been the driving force in the work we 

do and the support we give.  These remain a constant, in a world of challenge 

and change. 
 

Our recent experience at Rygiel of facing both challenge and change is 

mirrored in the Developmental Sector.  The pandemic was a forced pause on 

what was and what could be.  However, it gave everyone an opportunity for 

evaluation.  MCCSS has developed a plan for reform in the way Services for 

Individuals with Intellectual Disabilities will be delivered.  This reform is called 

“Journey to Belonging”.  As well, Community Living Ontario has been working 

with organizations, families and individuals to “Reimaging Day Supports” in a 

community of practice.  Each of these efforts is about access to supports that 

are person centred or person directed, and community focused.   
 

This is a time to evaluate what we are doing and whether or not it is moving 

the agency and each of the individuals and families we support closer to what 

they perceive as their vision for themselves.    

 

Paula Barrett 

Executive Director 

Community Participation Update 

As we move through the pandemic, our Community Participation Program is slowly returning to normal. 

While general programming is still closed, we are able to provide programming to families who otherwise 

receive respite, until we are able to re-open our residential respite programs.  We are happy to be able to 

provide this service as we move towards full re-opening. To ensure the safety of the people we support, 

families and our staff, precautions remain in place with small and consistent cohorts of people, personal 

protective equipment, and sanitizing practices. We look forward to welcoming more people back in the 

future. Stay tuned!  
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A Journey Of Change 
by Donna Marcaccio 

It feels like I have been with the agency for only a 

few years, but, in fact, I spent most of my life with 

Rygiel. When we look ahead in life, milestones such 

as retirement seem so far away, yet, as the day 

comes, one asks; how did it come so quickly? I 

have taken time to reflect on my memories and 

experiences. In remembering the numerous 

changes in the agency, all the people supported 

who have come and some who are no longer with 

us, staff, volunteers and more, it struck me that this 

change does not happen overnight or in just a few 

years. While it is impossible to capture such 

richness and detail from 47 years in just a few 

pages, I will share some of my key experiences and 

memories. 

My journey began when I was in high school and 

the agency had just began. I became a volunteer 

and supported several children at a Saturday 

program. This led to me coming to Rygiel’s first 

building on Whitney and helping with special 

events. Within a couple of years, I was hired for the 

summer student program, marking the beginning of 

my employment with Rygiel. I began as a support 

worker part time while at university and each 

summer in between. The day I was to start 

teacher’s college, I woke up and knew that it was 

not the time to leave Rygiel. I was hired 

permanently and for the next two years and given 

responsibility for coordinating recreation programs, 

developing and providing staff training, among other 

tasks. It was at this same time that the Board of 

Directors made the decision to have the people 

supported live in a more normative way – not in an 

institution, but in homes such as apartments and 

single family homes. At this time the agency also 

decided that when a family came to us for help, we 

did not say “move your child into our agency”. We 

asked “what support would help strengthen your 

family?” The responses to this question gave birth 

to the concept of respite support. 

The determination to move to a community based 

model of support guided the delivery of services 

and brought about significant change in the agency, 

and most importantly, to the quality of life for each 

person supported. The changes also enriched the 

work experience for the staff as they better got to 

know the people they were supporting.  

In the late 1970s, many of the children were 

becoming adults. The government had stated 

Rygiel would only support children, so, directives 

were given to the Board to have anyone move to a 

government run institution as they turned 18. 

Through careful discernment, the Board decided 

that they could not agree to the directives. Using 

the normative approach Rygiel adopted, no young 

person was to be forced to leave the family home or 

place of residence because they turn 18. They may 

choose to move, but it is choice, and at anytime, not 

a requirement. Additionally, many of the individuals 

had spent their early childhood in an institution and 

did not want to return to that way of life. Given what 

we had learned, it was clear that life in an institution 

is harmful to one’s wellbeing. Hence, through its 

determination, advocacy and hard work, Rygiel set 

out to acquire an adult residence. A large home in 

Dundas was purchased and became our adult 

residence for 14 people. The property was a 

historical home named Foxbar. Life was good. Now 

only 14 people lived in one home instead of 100. 

Concurrently, the agency began renting 

apartments. Three residents lived in each with staff 

at all times.  

As the apartment program was developing, I 

volunteered to move in with 3 girls. I lived with 

Brenda, Irene and Chrissy. I also continued with my 

formal work role. This life sharing experience taught 

me how life was similar to those who do not live in 

service, how it was better than living with 100 or 

even 14 others, but, how it was still not a real home. 

I came to appreciate that in any service, due to 

legislation, autonomy over basic decisions such as 

roommates, staff selection, etc. has limits on how it 
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Through The Eyes of Our Retired Executive Director

can truly be normative. However, I also was excited 

about all the opportunities I saw to help people live a 

better, more individual life focused on each person’s 

dreams and aspirations, interests and unique 

supports. The girls went out to school, participated 

in Girl Guides, chose their own food, had family and 

friends over. They were known for who they were; 

Brenda, Chrissy and Irene, not “one of the Rygiel 

kids”. For the next several years, more apartments 

were rented and more young people moved from the 

institution. However, as the children grew so did the 

need for barrier free homes. In order to modify a 

home, it needed to be owned. There was no 

program from government to do this. The agency’s 

mandate was very clear that the people it supported 

would not live in an institution. We had to find a way 

to be able to bring our dream to fruition. Through 

networking, researching and reflection, the concept 

of an arms-length non profit housing corporation 

came to be. This corporation would have the 

responsibility to provide affordable, appropriate 

housing that was barrier free. It would rent the 

homes to the people receiving service from Rygiel 

Supports For Community Living. 

While all this was going on, I became coordinator of 

the community residences. But, there was more 

happening. We supported several people to attend 

their local high school and be involved in an 

inclusive education model. Others attended the 

schools designed solely for children with disabilities. 

By early 1980s there were older youth ready to 

graduate or leave school, but, then they asked 

“what’s next?” At that stage in the province of 

Ontario, there were few options – sheltered 

workshops or home. Neither were consistent with 

our belief. In this case it meant more learning, work 

or other vocational pursuits. Once again, our agency 

discerned, networked, explored, and advocated. 

After some time, the Ministry asked Rygiel to 

establish an adult developmental center to support 

graduates who had complex support needs. There 

was a reluctance because our role was to help 

people have a home life. In the end, we agreed. 

Within a few years, we had a community based 

program welcoming 40 people everyday. It did not 

take long for us to realize we had created a day 

institution and we needed to stop.  

As this part of our history was unfolding, I was 

named Personnel Director. Having to carefully think 

about the qualities that would be so important in 

staff, I realized that we needed to give staff the tools 

to support people in accordance with the agency 

values. Hence, some specific life domain training 

programs were developed. I will speak to these later 

in this article. 

Rygiel was also working on closing our day 

institution. We needed to turn back to our beliefs 

while asking the question, what should happen for 

folks? As we worked with each person, helping them 

dream, experience new things, learn about 

themselves and therefore, help shape their interests, 

individualized supports were provided. For example: 

two of the individuals dreamt of running a coffee 

shop. They attended some introductory classes on 

running a small business and began serving coffee 

and refreshments to office staff and then 

neighourhood businesses. Another woman wanted 

to take art lessons, while another volunteered at the 

Aviary, and another at the Red Cross. Life unfolded 

uniquely for each person. 

In 1990, I was appointed the Executive Director. 

Some of my first goals included: stating the agency 

vision and beliefs as formal commitments, 

developing a plan to ensure complete 

deinstitutionalization of the agency, and instituting a 

training program based on the agency values and 

assisted people supported and staff to understand 

how and why one should be supported in each life 

domain; home, work, relationships, community, etc. 

Through conscientious work, the Board declared the 

Vision statement Every person we support will have 

a full and meaningful life, which means having a 

home, relationships of all kinds, and a variety of 

socially valued roles. From this point on, every key 

decision was based on the beliefs and had capacity 

to help bring the vision to reality. 

In 2001, the last person moved out of the building on 

Whitney. Everyone had a home in the community. 

As new people came into service, they were 

welcomed into a home. Our respite supports 

increased substantially.  
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Rygiel worked very closely throughout the years with 

Community Living Ontario to foster the concept of 

respite, promote family support and help develop a 

family to family support program in the city, 

recruiting families to provide respite support to other 

families. Our agency helped others to 

deinstitutionalize, worked on several advisory 

committees to develop supports and services to 

promote social inclusion and belonging. There has 

always been a focus on the individual and family. 

There are so many experiences and changes that 

have taken place through the agency. What is most 

important about the changes is that each one was 

carefully determined as an action that would better 

the life(s) of those receiving support. Equally 

important is that we continued to learn and listen to 

those we served to better understand service 

impact, while opportunities were developed and 

provided to staff to ensure that the community was 

an important partner in service delivery. I also 

learned that there were times when directives had to 

be challenged if they conflict with our agency values. 

While it was a requirement to adhere, there is 

always opportunity to be true to what this agency 

believes and its aspirations for each person 

supported. This takes clarity, courage, creativity and 

a commitment to be conscientious of any 

compromise and to be strong in addressing it. It also 

means that the agency must always be forward 

thinking and act accordingly. 

Several times, I mention training. From the time I 

began as a student, there were sessions for staff. 

Everything from how to bathe, help someone move 

from a wheelchair to bed, assist with mealtime and 

more. But, in the early days, some Board members 

and my predecessor attended a program called 

PASS (Program Analysis for Social Services). This 

course was based on the Principle of Normalization 

which then became Social Role Valorization. The 

tenets of this training formed the foundation of our 

agency beliefs and guided the agency thereon. 

When I talk about life domain training, I refer to 

sessions such as What is Home, How to Support 

Someone to have a Meaningful Day, etc. Over the 

years, we partnered with internationally renowned 

trainers and developed workshops to learn how to 

best support people, especially in the primary 

components of our vision (home, relationships and 

roles). It has been these opportunities to think about 

our responsibility and actions that have shaped the 

service and challenged us to continue to evolve. It 

has been this material that has reminded us that the 

people we support are the heart of the agency and 

our job is to ensure a rich life for each person.  

Having served as Executive Director for more than 

33 years, I was deeply touched by so many 

individuals and their family’s own stories. These 

stories influenced my actions. I was moved by the 

hundreds of staff who served and continue to serve 

the agency. Their dedication to the people they 

support continued to be inspirational to me. 

As I leave my work role, I turn back and see one 

building that changed into a network of supports that 

now includes 37 homes, 150 families, a multitude of 

community relations and supporters and most 

importantly, that has given people an enhanced 

quality of life. Action driven by values and vision will 

always carry one forward. Listening to those we 

serve, finding ways to address a need or dream, 

taking risk, and being dedicated to vision will enable 

the agency to continue its journey of ensuring ‘each 

person we serve will have a full and meaningful life.” 

In my involvement with Rygiel, I became a different 

person, touched by experiences good and bad, 

affected by so much learning, formally and 

informally helping me to understand what is good 

and what is not. I was shaped by the impact of the 

hundreds and hundreds of relationships with people 

supported, staff, families, Board members, other 

volunteers, colleagues, community partners and 

more. I was humbled by the awareness of what it 

means to live with a disability and to receive service.  

Now, I move back into volunteer roles to continue to 

support the Agency and its work and continue with 

other volunteer roles throughout Ontario, advocating 

on behalf of individuals and their families with the 

goal of helping to build a more inclusive society 

where everyone belongs and has access to 

enriching life opportunities.  
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Rygiel’s newest venture is Inclusive Radio. 

Follow along on Hamilton’s 101.5 Indi FM 

Radio with our talented creator and host, 

Dean Gagnon, as he interviews and 

showcases individuals in the Rygiel 

Community, professionals from the Human and 

Developmental Services Sector, local artists 

and more. Dean brings to this project years of 

experience and passion in both the production  

and the developmental services sector.  

Each episode is a new adventure for our 

listeners. Among playlists created by the Rygiel 

Community, Inclusive radio  features diverse 

guests, recently including local musician 

Brandon Agnew! 

You are sure to be entertained and learn a 

thing or two during each show. Inclusive radio 

has something for everyone. Don’t miss an 

episode! Listen weekly, Wednesday evenings 

from 5-6pm.  

Inclusive Radio on Indi 101.5 FM 
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Meet our Senior Team 

Amanpreet Dillon– Manager, Residential Supports 

Amanpreet Dhillon, Manager of Residential Services at Rygiel has served in the healthcare sector for 16 

years in varied roles. She has made significant contributions to people's lives through her leadership, 

mentorship, and clinical support over the years. Adding value to one's quality of life is one of her core 

values along with developing therapeutic relationships. She loves gardening, journaling and writes poetry 

to maintain self-balance.  

Leigh Michelsen– Manager, People and Culture 

We recently welcomed Leigh as our Manager, People and Culture. Leigh is a true people person, and has 

years of experience in the private and education sector. She brings qualifications and knowledge in 

Human Resources, and Business Administration and a CHRP designation. Leigh transitioned to our sector 

while looking for a purposeful career that matched her values. Being a born and raised Hamiltonian, 

Rygiel was a perfect and familiar fit.  Leigh lives with her husband and children right here in Hamilton.  

Colleen Clementi– Manager, Properties and Operations 

In 2018, Colleen joined Rygiel as Manager, Properties and Facilities. With over 25+ years of experience 

in the non-profit sector, Colleen brings a strong passion for inclusion. Colleen began her career in the 

nursing field, changing paths to match her desire to build, develop and create environments that welcome 

everyone in our community. In her spare time, Colleen is an active board member for another not for 

profit organization and enjoys time with her children, husband and golden retriever.   

Robin Brennan– Manager, Community Supports 

In the New Year we welcomed Robin as our Manager of Community Supports. Robin began with Rygiel in 

2008 as a part time personal support worker in our residential program. Demonstrating her passion and 

commitment, Robin advanced to the Team Leader role where she developed her skills for 10 years. 

Robin’s drive led her to be a successful candidate for a Service Coordinator position at Rygiel. Robin has 

been an instructor in our NVCI Training for seven years, and a Conscious Care instructor at The University 

of Toronto for two years.  

Martin Sherwood– Manager, Finance 

Martin joined our senior team as Manager of our Finance department a couple of years ago after 

spending his career in various positions in finance, banking and with the Federal Government. Along with 

his vast experience, Martin brings a Graduate Degree in Public Administration and a Masters Degree in 

Business Administration. When Martin’s head isn’t filled with numbers, he spends time with his wife and 

three children. Martin loves golf, but only when the score isn’t kept.  

We want to introduce you to our new senior management team! After welcoming several new members 

over the past year, our team is now complete and comes with knowledge and experience that will help 

us serve our community.  



                     MAY  2022 

 

 

 

Thank you To Our Event Sponsors! 
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FOR MORE INFORMATION 

OR TO CONTACT  US:  
 Dish sets 

 Microwaves 

 Commercial Blenders 

 Electronics; tablets, laptops 

 Flat screen TVs 

 New bedding (single size) 

 New bath towels 

 Dining tables 

 

 Contributions towards kitchen 

updates 

 Contributions towards ramp   

repairs 

 

Wish List 

220 Cranbrook Drive 

Hamilton, ON  

L9C 5V7 

 

905-525-4311 

 

www.rygiel.ca 
 

  

Please contact us to schedule 

a donation drop–off or pick 

up. Our offices are closed to 

the public.  

Follow Us on Social  Media!  

Join us June 30th-July 12th 

https://app.kambeo.io/event/bidtogive  

We are accepting sponsorships and donations. Contact our Community Resource Facilitator Alicia 
at adejong@rygiel.ca or 905-525-4747 ext. 233  

https://app.kambeo.io/event/bidtogive

