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“Everyone belongs in Community”

www.rygiel.ca



Message from the Chair of the Board and Executive Director

Some of the highlights of the past fiscal year provide additional landmarks to the agency’s rich
history.

Key elements of the past year:

« Renewed Strategic Directions (People Power, Responsiveness to Individuals and Families,
Responsibility to Community, Partnerships and Collaboration)

e Moved into the new, permanent Administration building and are creating a community hub —
sharing our space with other agencies, family groups, self-advocacy groups, neighbourhood
groups

e Took on a leadership role in Community Living Ontario’s Family Engagement work hosting a
local project and doing so in partnership with the Hamilton Family Network and Hamilton Down
Syndrome Association.

o Prepared for the 50™ anniversary gala which included building new support within the
community and being supported by loyal, generous allies.

Other work included the continued preparation for the Accreditation process. We are anticipating
being ready for our onsite component by mid to late fall.

The Ministry conducted its annual Compliance Review. The agency achieved full compliance.

We continued providing leadership at the provincial level on work being done to overcome financial
challenges resulting from Pay Equity, fire code obligations and general increased operating
pressures.

At a local level, the agency continues being an active member of community planning and again
this year, accepted a number of roles that are responsive to individuals and families.

In all this work, we remain focussed on our Values and Vision and conduct our work accordingly.

The Board of Directors had the opportunity to welcome Linda Quesnelle from MCSS Regional
Office as our new Program Supervisor. It is a growing challenge to have adequate resources in
order to meet the needs of those we serve and our staff. We remain thankful to our partners at
MCSS for their efforts on behalf of the people we support and to our generous donors and
sponsors. All these contributions enable the Board to more fully ensure good service.

We thank our staff, our volunteers for your dedicated service. We thank our families, sponsors and
donors for your kind support that truly makes a difference.

Most importantly, the contributions of everyone into the work of this agency brings about a place of
belonging where one experiences caring, support, dignity and worth. These are the qualities Rygiel
strives to live. Thank you to all for helping to bring the values to life.

David Hansen Donna Marcaccio

Chair, Board of Directors Executive Director



Report of Support and Services

John Quincy Adams once said “If your actions inspire others to dream more, learn more, do more, or
become more, you are a leader”.

Rygiel Supports for Community Living is only one of eleven developmental services agencies in
Hamilton, however we have consistently demonstrated leadership in this field through our devotion
to our philosophy and consistent advocacy for people supported.

We are an agency that leads through action. We dreamt of a community whereby people with a
developmental disability could live in residential neighbourhoods like any other citizen would. We
dreamt of ensuring that people who are significantly impacted by their disability receive the proper
active lifestyle and wellness service to promote healthy living. We dreamt of our administration office
having a permanent location that would not only provide opportunities for people supported, but also
promote community connections and partnerships. All these dreams have been accomplished
through perseverance, patience and a steadfast belief by all members of the Rygiel organization that
every person we support will have a full and meaningful life, which means having a home,
relationships of all kinds, and a variety of socially valued roles.

This year we continue to show active leadership in the
Full Time Hamilton Community. | am happy to report that within the

past year, our core services provided full time residential

/ 116 Indepenant supports to one hundred and sixteen (116) people in the
ittt Lving Hamilton community. We continue to support twenty-seven
Intensive (27) individuals on a respite basis and in addition, we provide

f&?:g day supports to an additional seventy-six (76)people. This
past year, we welcome three (3) new people in residential
services and one (1) in respite services. This year was also significant as five people supported
residentially requested a change in their service accommodation. With meticulous planning and
adhering to a person centred approach, these five individuals moved into homes that are more

suitable to their needs.

Rygiel continues to play a leading role as the fund manager for accommodation and respite
resources for the Hamilton Community. We administered funds to a total of one hundred and fifty-
four (154) individuals through respite for Children with Complex Needs, respite for Children with
Developmental Disabilities, respite for Adults with \
Developmental Disabilities. In addition, we provided 6\
support to twenty six (26) families/individuals either through
Passports funding, or individualized community
participations funding. Furthermore, we acted as a transfer
payment agency for the Hamilton service resolution process ,
and supported an additional twenty six (26) individuals/ ,/50 R
families. To provide perspective, these projects comprised X /M
of administering funding amounting to approximately 1.4

million dollars.

Children's Out of Home
Respite (COHR)

42
\Needs Program (CCNP

Since the implementation of the Hamilton Site of respiteservices.com, 194 families and 116 (41
active, 59 pending, 16 inactive) workers have registered in the website. This reflects a total of over
500 matches that have been accomplished to date.



Our agency, this year, also assumed the intake function for the FASD (Fetal Alcohol Spectrum
Disorder) Initiative. This past year, the FASD resource team have revamped their training material
with plans to provide a region wide FASD conference before the end of 2017.

The continued success of Rygiel and its strong commitment to providing the highest quality of
support is directly connected to the commitment and dedication of our employees, family members,
volunteers, and management. Their commitment, care and respect for all the people we support
as well as their families is made possible by using the Agency’s Mission and Beliefs as the
foundation for their day to day support.

Ron Trajano, Director of Supports and Services

Report on Human Resources

Rygiel is fortunate to have a committed workforce that provides a high standard to of support.

The following is a summary of the changes to the work force in the past year:

Number internal hires (filled open requisitions) Number of external hires by category:
by category:
Internal Hires = Full Time External Hires
= Team = Part Time
Leader/FT
Temp Team 16
Leader/FT = Office
Short Week \ Administration
= Temp Short . Summer
Week Students
**Summer Students — 16 * funded by Human
Resources and Development Canada
Professional Development has always been a valued component for Number of

our work force. During the past year, we continued to ensure that all

employees attended all mandatory courses. We were also able to Terminations

provide some of our values based training. In summary: 20 18
15
. . L. 10 5 5
17 Courses were offered creating opportunity for 694 participants 5 g 1
0
Training & & &
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Number of courses offered and number of people who would have
participated
One Person At A Time with Michael Kendrick: - 24 staff
Value Based Training for Administration Staff - 15 staff
The Difference a Welcome Can Make with Darcy - 14 staff
Misconceptions of SRV, Jan 16, 2017 - 15 staff
Pillars of Quality — 15 staff
PASSING - 3 staff
Team Leader in Training - 6
Social Role Valorization - 2
Pharmacology— 45 staff
Diabetes Training - 20 staff



Controlled Act training - 150 staff

Pharmacology practical training - 9 staff,

NVCI recertification — 260 staff all recertify within the year
NVCI full course — 28 new PT staff

In addition to the above, staff complete monthly self-directed programs. During the past year, new
online programs have been explored that will provide an extensive array of courses that can be
accessed by each staff at a time that is suitable for each individual. This will hopefully be
implemented in the coming year.

Key accomplishments

o Completed Year 5 Safety Group Requirements and will be advancing to Advantage Group
Status for FY 2017/18

« Successfully negotiated CUPE collective agreement Retroactive to March 31, 2016

e Introduced Master Scheduling to improve efficiencies

e An updated Attendance Management Program was implemented to support consistent work
attendance

Volunteer Statistics

Rygiel Supports for Community Living continues to give opportunity to people looking to volunteer
their time, weather it be for high school hours, post secondary education placement hours or
volunteering on committees or for the Board of Director.

Student volunteers come from a number of schools in the community: McMaster University,
Mohawk College, St. Thomas More, Sir Allan McNabb, St. Charles, Redeemer College, Grand
Health Academy, Fletcher and Associates and Fanshawe College.

Volunteers continue to make an impact within Rygiel
Supports for Community Living, with their continued

Increase in Volunteer Hours Over 3 Years
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15000 Directors have volunteers over 300 hours of
10000 . . ..
5000 community service to ensure that the vision and
° owoyia-oysys 03/01/15 - 03/31/16 04/01/16 - 03/31/17 mission as well as our belief statements were
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incorporated in the new 2016-2019 Strategic Plan.

Rygiel has a Bingo Committee consisting of 6
volunteers who attend 3 sessions a month. This has contributed in total 720 hours this past year.
This number is down from previous years as the Bingo Committee gave up their 4th week a month
to allow other committees in the city the opportunity to raise money through the last remaining
Bingo Hall in Hamilton. The Bingo Committee came into existence in July of 2000 and they have
raised close to 1 million dollars. To date the funds have been used to purchase 9 wheelchair
accessible vans for Rygiel Supports for Community Living, with the hopes of purchasing a new one
this year.

All of our volunteers in the past fiscal year have completed the following training: Rights and
Responsibilities Training, Health and Safety Training, Quality Assurance Measures Training, PDP
and Daily Support guide reviews if applicable, Abuse Training, full review of Policy and Procedures
on Vision and Mission, Belief Statements, privacy and confidentiality policy and orientation to
home if applicable.



