




 
 
 
Executive Director’s Report—April 1, 2018 – March 31, 2019 
 
This past year can be described as a time of much change.  Around us, we had a new party elected in 
government which led to some changes that impact the agency such as pieces of Bill 148 being rescinded, 
changes to a recent funding enhancement which went from being annualized to becoming a fiscal 
allocation. It has been important to keep focus on the day to day supports and the agency vision.  Another 
element of funding - the PASSPORT program, saw a substantial increase in approvals. For Rygiel, this has 
meant creating opportunities for families to purchase community participation services.  It has also enabled 
almost 50 people we support to have this added resource and this makes it possible to pursue individual 
community interests and personal goals.  We have clearly heard from families, that they need respite 
services and so we spent time with them and worked on developing the capacity for families to purchase 
respite.  The other key change took place within the senior management team.  Retirements and 
resignations set us on a recruitment road.  With the help of Career Compass Canada, we recruited for the 
positions.  We have been pleased to welcome Frederique Bogris, Manager of Human Resources, Colleen 
Clementi, Manager of Properties and Facilities, and Martin Sherwood, Manager of Finance.  In addition, we 
had some internal change and 2 long serving supervisors went into new roles joining the Management 
team – Paula Barrett, Manager of Community Resources and Angela Sherman, Manager of Residential 
Services.  
 
Other key activities in the fiscal year included: 
 Negotiating with our Union for a new 3 year Collective Agreement. 
 Participating in a community renewal of the Hamilton FASD Community Initiative. 
 Contributing to the Housing work that was identified in the Developmental Services System Planning 

Table strategic plan including the work with Developmental Services Ontario to respond to the 
opportunity created through the Ministry’s financial support to housing. 

 Rygiel was the lead agency in this area of the province for the Family Engagement Project.  Many 
events were held to bring families together to create the opportunity for them to network, develop 
connections and to provide ideas, learning events, etc.  We also supported the Hamilton FASD 
Family group and the Hamilton Family Network who were recipients of the Ministry grants to family 
groups.  

 Continuation of providing leadership to the provincial Pay Equity work to help bring resolution to this 
long standing commitment to employees. 

 Follow through on issues that emerged from the employee focus groups. 
 Completing a point in time analysis of outstanding service needs of people receiving supports and for 

those waiting for service. This led to the development of a multi year plan that called for ongoing 
conversation and advocacy with the health care system and a request was made to the Rygiel 
Homes Housing Corporation. 

 Finalizing our preparation for Accreditation. 
 
As always, the agency works hard to live the values and beliefs and deliver service accordingly.  As I visit 
each service location, spend time with people supported and staff and participate in the many special 
events, I see the values being lived so vibrantly.  I am continually amazed by the creativity and commitment 
of so many of our staff.  Their exceptional efforts give life giving experiences to the people they support.  
To each of them, I express my gratitude.  To the many community members who so wonderfully support 
our work in various ways, you demonstrate the  value of community inclusion.  Our work could not happen 
to the current level if it were not for our funders – our primary funder being the Ministry of Community and 
Children’s Services, other funders – our donors, our bingo, grants, the Borthwick Charity  Golf Tournament, 
the Beverly Charity Tournament and Rygiel Homes Housing Corporation.  Thank you for your continued 
endorsement of our work through your financial resources.  Finally, to me, our agency vision is one of the 
most important elements for guiding our work.  Thank you to our Board of Directors who continue to ensure 
the protection of our values, our vision and hence, our standard of support.  I remain sincerely grateful for 
their support and commitment. 
 
Donna Marcaccio 
Executive Director 



Year 3 Outcomes 

 

Client Data Base –                  

Completed phase 2 in late winter 2018 

 

Disability Management Program – Updated Attendance Management Program.  Completed and Implemented.     

Completed fall 2017 

 

Online Staff Training – tool to enable consistent and efficient training of mandatory modules. Also provides testing and  

tracks outcomes. Contributes to performance management.            

Implemented spring 2017 

 

Values Based Training – to ensure that training modules are consistently scheduled each fiscal year, appropriate staff  

assigned.                  

Remedied April 2017 

 

Neighbourhood Strategy – in partnership with the Social Planning and Research Council and the Rolston neighbourhood,  

members of Rygiel becoming integral, contributing members local neighbourhood projects.         

Ongoing  

 

Health Supports to Seniors – working with the seniors sector, LHIN, OPADD to advocate for seniors with developmental  

disabilities to access supports and services available to all seniors.            

Ongoing 

 

Accreditation - All preparation work completed.              

People Power 

Responsibility to 

Family and       

Individual 

Responsibility to 

Community 

Relationships and 

Collaboration 

 Strong work force 

 Diverse Volunteer Base 

 Ongoing Development  

 Ensuring that the Agency Values 
are Internalized 

 Mentorship 

 Quality of Service 

 Fulfilling our obligation under legislation, service 
agreements, Individual Support Plans and to do 
so in accordance with the agency values 

 Is what we do for people bring them closer to a 
life described by the agency vision? 

 Accountability to Individuals and families 

 Identification of unmet needs and required 
action 

 Knowledge of who are the people we serve and 

 Services—we are meeting need 

 Resources—based on need, are we 

 Health, seniors sector 

 Private sector 

 Academic programs 



Support and Services 

Family Engagement Iniative - development work and partnership work with Community Living Ontario.  Hamilton 

Family Network, FASD Family Support Group.               

Ongoing 

 

Revamping of Community Participation Programs and Supports – through foundation discussions for people in  

service and with families looking for supports, staff developed supports and processes to respond to current interests      

and needs that unfolded through the discussions. Supports are offered based on the agency beliefs and vision. 

Completed 

 

Technology Use for People Supported - many have had assessments and now have access to using technology  

for environmental control.  Many waiting for assessments.             

 

Service Challenges 

Rygiel is supporting an aging population with this comes increasingly complex health care support. An 
example of the care implications is the amount of support while in hospital. Total hospital support 1,076.5 
hours  This has almost doubled from last year. 

Respite Pressure - More respite recipients are asking for more days of respite.  Currently there are 21 
individuals accessing respite.  Three individuals have moved from respite to full time residents in the past 
year a total of 887 days of respite have been used in the past year. Many families are struggling to continue 
to support their aging family members.  There are many families in the community looking to purchase 
respite.  As an agency we are working to find ways to build physical capacity in order that we may become 
responsive to this need.  

Accomplishments This Year 

Connection to Families – Through the family engagement initiative, there has been a focus on reaching out 
to families receiving respite and those in the community, not connected to services or other families. The 
goal has been to help us understand their needs and how Rygiel may be able to respond.  Rygiel has 
gained a lot of insight on the struggle faced by families including difficulties in engaging respite support 
workers, planning for family members with limited resources, and building community connections to 
alleviate the feeling of isolation. 



Rygiel Community Roles 

Resource Management Group  Urgent Response Team  Service Consultation Team 

 

Children with Complex Needs   Resource Management Group Housing Coordinator in  

Partnerships     Human Resource Strategy  Partnership with Developmental 

             Services Hamilton 

 

Community Living Ontario   Provincial Respite Network 

Family Engagement Initiative    

Community Participation Supports 
 
In the past year there have been many changes in our Community Participation Supports Program. Good 
changes which have included opening up our programming to the Community and giving individuals the 
opportunity to attend the classes and activities we offer here at Rygiel. In addition to the 87 funded 
positions, we have welcomed 10 individuals from the community into Community Participation Supports 
Services.  These 10 individuals and their families have opened up our eyes as to the greater need out there. 
Many individuals finish high school and are purchasing service out in the community so that their days 
remain meaningful. Because we want family’s funds to be stretched as far as possible, we offer one of the 
lowest rates for people attending programs in the city. We are currently running 27 programs from Monday- 
Saturday. We’ve added Saturday to address the need for additional support on weekends. Our programs 
also include 4 individuals from another Developmental Service Agency who attend different programs 
throughout the week. I am pleased to say that our programs offer everything from the thrill seeker and go 
getter to people who want to work on their goals. These goals can include anything from learning how to 
swim, creating a memory keepsake, to developing relationships and being a part of the community.  We 
have also promoted family and other relationships in the last year by providing a lovely Christmas dinner as 
well as a Mother’s day/ Family day dinner for participants and the people who are most important to them. 
Family has always been the fore front in our services so we felt that this can also be a focus of our 
Community Participation Supports. None of this would be possible without the staff we have in our 
Community Support Services. They definitely believe in our vision and mission and this is evident in how the 
programs are delivered as well as how they go above and beyond the regular business hours to include 
people supported and their families in extra-curricular activities. 
 
Special mention also needs to go out to the countless students from Mohawk College in the Nursing and 
Recreational Therapy Programs. We had a total of 20 students who chose Community Participation 
Supports to do their Service Learning Hours and Co-ops with us. They are a great addition to the team and 
help us deliver an even more rewarding program by bringing forth their skills and talents.  We look forward 
to welcoming more students, families and new participants in the new fiscal year and responding to the 
need in the Hamilton community  
 
respiteservices.com 
Respiteservices.com currently has 301 families registered, as well as 174 registered workers. To date we 
have sent 857 worker profiles sent to families. In this last fiscal year 69 profiles and matches have occurred 
between families and workers. 
 
We have sent out some information gathering surveys to families and the most common issues amongst the 
families has been most workers are now asking between $20- $25 an hour. That is in comparison to $12- 
$15 an hour 5 years ago. Also, many workers remain active on the site that have already committed to other 
contracts making it more difficult to find a worker. To address this Rygiel has committed to recruiting 
workers through social media such as Facebook, Instagram and Twitter. As well as reaching out to local 
Colleges and Universities such as McMaster, Mohawk, Redeemer, Sheraton and having it on their job 
boards. respiteservices.com was also displayed at job fairs at McMaster and Mohawk College. We are 
currently working on new brochure for both workers and families. 
 
We are noticing a lot of families are for whom who English is their second language. To help these families, 
time is spent with them by either helping them set up a profile or showing them how to search for workers. 
This often results in assisting with the interview with the workers as well as providing them with some 
training as to navigating the site. 



The following is a break down as to individuals seeking support on the site: 
 
We would like to see the 
site grow with an 
abundance of workers 
who can assist these 
families and their needs. 
Hopefully the next fiscal 
year will bring about an 
over-flowing amount of 
workers and much 
needed respite for 
families. We look at 
respite as a very 
important tool for families 
to remain a family unit. 
This can include either 
respite for the family or 
respite for the individual 
who needs a break from 
their caregivers. 
 

 

Human Resources 

The agency employed a total of 302 support workers 

and 43 non-union staff.  The agency had a total of 11 

retirements this past fiscal year.  This is the direct result 

of our aging staff.  The agency welcomed a new 

Manager of HR, Frederique Bogris, Manager of 

Finance, Martin Sherwood, Manager of Properties and 

Facilities, Colleen Clementi, Service Coordinator, Mala 

Dani and Accounting Clerk, Alison DeHaan. 

 

 

Training—April 1, 2018 to March 31, 2019 

There were 243 staff who attended value based training.  27 staff participated in Diabetes and Hypertension 

Presentation by LoPresti Pharmacy.  Ongoing training through out the year seen 15 people trained in 

Pharmacology and 167 recertification of CPR & FA, 27 new staff trained in NVCI and 236 staff re-trained.  5 



Report on Volunteers and Students 
 
Over the last fiscal year, Rygiel has had a total of 32 volunteers contribute 1529 hours over various 
initiatives including events, programs and fundraising. As part of this group of volunteers are Rygiel’s new 
Community Volunteers.  This fiscal year we worked to redevelop a component of our volunteer program: 
Community Volunteers. These are people who have prior experience working with people with disabilities. 
Their responsibility is to provide complimentary support to staff and people that we support on outings or 
in the home. Together with our Service Coordinators, and Team Leaders, the volunteer needs in each 
home were assessed and a recruitment strategy begun. We have recruited three volunteers as of early 
2019 and look forward to continue accepting more people into our community volunteer program. Our 
Bingo volunteers continue to work tirelessly 3 Mondays a month to facilitate our bingo program and assist 
us in purchasing new vans. In fact, in October of 2018 we were able to purchase and retrofit another van.  
 
Bingo Committee (4 volunteers): Our Bingo volunteers work tirelessly three Mondays a month -

including holidays, to assist in facilitating the Monday afternoon bingo at Princess Bingo. Bingo 
volunteers sell cards, count the till, record the winners and assist in the overall management of the 
game. This is one of our biggest fundraising initiatives, and has allowed us to purchase and retrofit 14 
vans since its inception, including a new one in Summer of 2018!  

 
Community Volunteers (3 volunteers): Community volunteers are people in our community who 

have experience working with individuals with disabilities. Our community volunteers work directly in 
our service to provide complimentary support to staff and the people we support. Some activities they 
do is accompany someone we support to an appointment, event or outing; accompany a group of 
people we support with staff to provide an extra set of hands at outings such as St. Jacobs or Niagara 
Falls; help out in our houses to assist staff in supporting people.  

 
Event Volunteers (16 volunteers): Our event volunteer provide much needed assistance on the day 

of our events. They help set up, facilitate the event, run our activities and help clean up when the 
event is over.  

 
Committee Volunteers (12 volunteers): Committee 

volunteers donate their time to help plan our yearly 
fundraising events. They assist in the planning and 
execution of the fundraising events we have 
throughout the year.  

 
Board Members (8 volunteers): Our board members 

play an immensely important role in our agency. This 
group of eight is responsible for the governance and 
strategic direction of the organization. They work hard 
to ensure that we continue operating congruently with 
our mission and mandate. Our board members also 
work tirelessly to support our fundraising initiatives, 
including our biggest fundraising event of the year- the 
Rygiel Homes Housing Corporation Golf Tournament.  

Values Based Training 
Conscious Care & 
Support 
What is a Home? 
What is a Meaningful 
Day? 
PASSING 
Building constructive 
Family Relationships 
The Difference a Home 
can Make 
 
 

Health Care Controlled 
Acts 
Practical 
Diabetes 
Training 
G-Tubes 
Ostomy Care 
Inhaler 
Therapy 
Oxygen Therapy & 
CPAP 
 
 

Ongoing Training 
Pharmacology 
CPR/FA 
NVCI 
 
Leadership Training 
Service Coordinator In 
Training 
Team Leader in Training 
Essentials of Supervision 
 
 
 

Community Workshops 
Mental Health First Aid 
NVCI Trainer Training 
Geriatric Conference 
Autism Spectrum 
Disorder 
Diversity Training 
Alzheimer Society 
Trauma 
People Driving Change 
FASD Conference & 
Training 



This fiscal year we accepted 
students from all over Hamilton 
and further to come work in our 
residential homes, day support 
program and office. Students 
came from St. Thomas More High 
School, Mo-Mac Nursing, 
McMaster Registered Practical 
Nursing, Mohawk College 
Recreational Therapy Program, 
Mohawk College Advertising and 
Marketing Communications, 
McMaster Occupational Therapy, 
Sheridan Social Service Worker, 
St. Charles Personal Service 
Worker and the National Health 
Academy.  
 

 
 
Report on Community Initiatives 
 
Neighbourhood Strategy: Rygiel and the people we support who live in the Rolston Neighbourhood, 
continue to work with the Rolston Neighbourhood Association to consult on community business. We look 
forward to continuing to work together and explore new ways of how Rygiel and the Rolston 
Neighbourhood Association can support each other. 
 
Ongoing  
 
Youth Serving Agencies Network- Over the last year Rygiel has joined the Youth Serving Agencies  
Network of Hamilton (YSAN). This group, created by the City of Hamilton’s Youth Strategy, consists of over 
20 organizations from the non-profit and human service sector serving the greater Hamilton Area that 
serve people under the age of 30. Rygiel is one of the only developmental service agencies in YSAN and 
has been able to provide new perspectives to Hamilton’s strategy.  
 
October 2018 and ongoing 
 
Report on Fundraising: 
 
Lasagna Dinner- Our first ever fundraising dinner in our new home was a great success with over 150 
people in attendance. This event set the ground work for our second annual Lasagna Dinner, in April of 
2019.   
 
Bazaar- Our annual Artisan Christmas Bazaar continues to go strong each year with new and returning 
vendors and new community interest. Not only does this event continue to be a great fundraising 
opportunity, but a great way to raise awareness of our agency.  
 
Golf Tournaments- This year, Rygiel was fortunate to be a recipient of the Beverley Charity Classic, and 
the Borthwick Memorial Golf Tournaments. We are lucky to have the support of these caring and 
philanthropic communities.   
 
Fall 2018 
 
Funds raised Apr 1,  2018-Mar 31, 2019- $151, 662.73 approximately - 180 Donors 
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FELLFAB Limited 
Don Fell 
 
Mirella Fidanza 
 
Fortinos – Dundurn St. S. 
Sam Marchese 
 
Mario and Linda Fratarcangeli 
Gerry and Ruth Fuchs 
 
Alena Ganovsky Gabel 
 
Helen Gensiorek 
 

Greensville Gourmet 
Donna and Allen Warring 
 
Vincenza Guddemi 
 
Gaspare and Linda Gulotta 
 
Vincenzo Gulotta 
 
Gertrude Hall 
 
Hamilton Air Force Association 
 
Hamilton Bulldogs Foundation Inc. 
Peggy Chapman 
 
Hamilton Community Foundation 
Annette Aquin 
 
Joel and Mary-Anne Henderson 
 
John and Glenda Henderson 
 
Ray Henderson 
 
Rose-Jean Henderson 
 
Craig and Julia Holms 
 
Barbara Hopkins 
 
Fotini Houlios 
 
Jack Hunt 
 
Robert and Pauline Hunt 
 
Duncan and Elaine Hutchison 
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Gerald and Judy Kiss 
 
Robert and Sabina Knight 
 
Elizabeth Kocsis 
 
Rosemarie Kristiansen 
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Mark Farrugia 
 
Gordon and Diane Leaker 
 
Lemus Landscaping Contractors Inc. 
Tony Lemus 
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Manuel Bastos 
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Donna Marcaccio 
 
Vince and Mary Marino 
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Ryan Mascolo 
 
MedPro Direct Inc. 
Jayne Langton 
 
Antonia Melatti 
 
Metro – Upper James 
 
Patty Meyer 
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We Thank You 
 
 
 
 

Margaret Sutton 
 
Sweet Paradise 
Pat Mancini 
 
The Ippolito Group 
Steve Almeida 
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Jeff Cowperthwaite 
 
The Roman Catholic Episcopal Corporation Of 
The Diocese Of Hamilton In Ontario 
 
Theatre Aquarius 
Kathleen Fric 
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Sam Shamshon 
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Richard Wellenreiter 
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Women Of The Moose Hamilton Chapter 753 
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