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7 VINE GROUP

_ VINE AND PARTNERS LLP
GHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Directors of Rygiel Supports for Community Living

We have audited the accompanying financial statements of Rygiel Supports for Community Living, which
comprise the statement of financial position as at March 31, 2017 and the statements of changes in net
assets and cash flow for the year then ended, and a summary of significant accounting policies and other
explanatory information.

Management's Respansibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due fo fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the’entity's
preparation and fair presentation of the fi nanmal statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accountlng policies
used and the reasonableness of accounting estimates made by management, as well as evaluatmg the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to phovi&e a basis for
our qualified audit opinion,

tHunter Street East, Suite 100, Hamilton, Ontario L8N 3W1 - Tel: 905 549 8463 - Fax: 905 549 6020 * www.vine.ca
Offices in Kitchener & Burlington



Independent Auditor's Report to the Directors of Rygiel Supports for Community Living {continued)

Basis for Qualified Opinion

In common with many not-for-profit organizations, Rygiel Supports for Community Living derives revenue

- from”donations and fundraising activities the completeness of which is not susceptible to satisfactory ™

audit verification. Accordingly, verification of these revenues was limited to the amounts recorded in the
records of Rygiel Supports for Community Living. Therefore, we were not able to determine whether any
adjustments might be necessary fo fundraising revenue, excess of revenues over expenses, and cash
flows from operations for the year ended March 31, 2017, current assets and net assets as at March 31,
2017.

Qualified Opinicn

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
paragraph, the financial statements present fairly, in all material respects, the financial position of Rygiel
Supports for Community Living as at March 31, 2017 and the results of its operations and its cash flow for
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.
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Hamilton, Ontario CHARTERED PROFESSIONAL ACCOUNTANTS
June 28, 2017 LICENSED PUBLIC ACCOUNTANTS




RYGIEL SUPPORTS FOR COMMUNITY LIVING

Statement of Financial Position

March 31, 2017

ASSETS
CURRENT '
Cash (Notes 4, 5) 602,963 § 372,202
Term deposits (Nofe 6) 150,600 160,000
Accounts receivable 189,367 173,314
Sales tax recoverable 66,276 51,048
Prepald expenses 53,079 210,731
1,061,685 967,293
CAPITAL ASSETS {Note 7) 2,889,205 2,972,183
4,050,980 $ 3929486
LIABILITIES
CURRENT
Accounts payable and accrued fiabilities (Notes 8, 12) 1,124,674 § 1,028,987
Replacement reserve fund (Note 4) 121,617 112,977
Personal needs trust (Note 9) 100 1,207
1,246,381 1,143,151
DEFERRED CONTRIBUTIONS (Nofe 10; 1,206,061 1,228 225
2,452 452 2,372,378
COMMITMENTS (Note 14)
NET ASSETS
Unrestricted fund {160,421) {371,176)
Capital assets fund 414,556 495,219
Capital donation fund 1,348,393 1,433,087
1,598,528 1,557,110
4,050,800 S 3029486

THe BOARD
Director ®
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See notes to financial statements
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RYGIEL SUPPORTS FOR COMMUNITY LIVING
Statement of Changes in Net Assets
Year Ended March 31, 2017

Capital
Unrestricted Capital Assets  Donation
e =y S PP
NET ASSETS -
BEGINNING OF ,
YEAR $ (371,176) § 495219 § 1,433,067 $ 1,557,110 % 1,559,640
Excess (deficiency)
of revenue over
expenditures 10,755 (84,663) 115,326 41,418 (2,530)
Interfund
transfers
{Note 11) 200,000 - (200,000) - -
NET ASSETS - END
OF YEAR $§ (160,421) % 410,556 $ 1,348393 §$ 1598528 $ 1,557,110

See notes te financial statements
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RYGIEL SUPPORTS FOR COMMUNITY LIVING
Statement of Operations - Unrestricted Net Assets

Year Ended March 31, 2617

2017 2018
REVENUE
MCSS/MCYS funding (Note 15) (Schedule 1) $ 14,741,629 $ 14,656,885
ODSP and OAS 1,408,350 1,385,942
Less: accommodation portion (329,000) (329,694)
Other revenue 117,024 81,405
Parent fees 24,112 34,059
Investment income 2,453 3,848
15,964,568 15,832,445
REPLACEMENT RESERVE (Note 4) 8,640 8,640
15,955,928 15,823,805
EXPENDITURES
Administrative 361,652 278,448
Building and property 811,818 948,536
Developmental services 14,688,527 14,554,643
Travel 83,176 78,744
15,945,173 15,860,371
EXCESS (DEFICIENCY) OF EXPENDITURES OVER
REVENUE $ 10,755 3 (36,566)

See notes to financial statements
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RYGIEL SUPPORTS FOR COMMUNITY LIVING
Statement of Operations - Capital Assets Fund
Year Ended March 31, 2017

2017 2016
REVENUE
Amortization of deferred contributions ‘ $ 48134 3 73,000
Gain (loss) on disposal of capital assets (1,986) 362
46,148 73,362
EXPENDITURES
Amortization of capital assets 130,811 106,509
DEFICIENCY OF EXPENDITURES OVER REVENUE $ (84,663) § (33,237)

See notes to financial statements
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RYGIEL SUPPORTS FOR COMMUNITY LIVING
Statement of Operations - Capital Donation Fund
Year Ended March 31, 2017

2017 2016
REVENUE
Donations $ 133,220 § 148,176
Investment income 3,125 3,725
136,345 152,901
EXPENDITURES
Net capital transactions 21,019 85,628
EXCESS OF REVENUE OVER EXPENDITURES $ 115,326 3 67,273

See notes to financial statements
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RYGIEL SUPPORTS FOR COMMUNITY LIVING
Statement of Cash Flow
Year Ended March 31, 2017

2017 2016
OPERATING ACTIVITIES
Excess (deficiency) of revenue over expenditures $ 41,418 § (2,530)
ltems not affecting cash:
Amortization of capital assets 130,811 106,599
Loss on disposal of capital assets 1,986 {362)
Amortization of deferred contributions (48,134) - (73,000)
Replacement reserve 8,640 8,640
134,721 39,347
Changes in non-cash working capital:
Accounts receivable : (16,053} {90,815)
Sales tax recoverable {15,230} 37,020
Prepaid expenses 157,652 (168,601)
Accounts payable and accrued liabilities 95,708 (543,749)
Personal needs trust (1,107) {14,829)
Deferred contributions 24,970 175,800
245,940 {605,174)
Cash flow from (used by) operating activities 380,661 (565,827)
INVESTING ACTIVITIES
Purchase of capital assets (150,000) (80,831)
Proceeds on disposal of capital assets 100 500
Cash flow used by investing activities {149,900) (80,331)
INCREASE (DECREASE) IN CASH FLOW 230,761 (646,158)
Cash - beginning of year 372,202 1,018,360
CASH - END OF YEAR $ 602,963 § 372,202

See notes to financial statements
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RYGIEL SUPPORTS FOR COMMUNITY LIVING
Notes to Financial Statements
Year Ended March 31, 2017

FPURPOSE OF ORGANIZATION

* Rygiel Supports for Community Living (the "Organization™) is a not-for-profit organization which was

incorporated on October 30, 2008 without share capital by letters of patent under the laws of the
Province of Ontario and is a registered charitable organization under the Income Tax Act (Canada).
As such it is exempt from income taxes and is able to issue donation receipts, The Organization's
mandate is to support individuals in the community, who have multiple disabilities, by providing
residential and respite services.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations and include the following significant accounting policies:

Financial instruments

Measurement of financial instruments

The Organization initially measures its financial assets and labilities at fair value, except for certain
non-arm's length transactions. The Organization subsequently measures aii its financial assets and
financial liabilities at amortized cost. Financial assets measured at amortized cost include cash,
term deposit, accounts receivable and sales tax recoverabie. Financial liabilites measured at
amortized cost include accounts payable and accrued liabilities and personal needs trust.

Impairment

Financial assets measured at cost are tested for impairment when there are indicators of
impairment. The amount of the write-down is recognized in net income. A previously recognized
impairment loss may be reversed to the extent of the improvement, directly or by adjusting the
allowance account, provided it is no greater than the amount that would have been reported at the
date of the reversal had the impairment not been recognized previously. Reversals are recognized
in net income. .

Transaction costs

The Organization recognizes its transaction costs in net income in the period incurred. However, .. .-
financial instruments that will not be subsequently measured at fair value are adJusted by the

transaction costs that are directly attributabie to their origination, issuance or assump’ﬂon

(contmues)




RYGIEL SUPPORTS FOR COMMUNITY LIVING
Notes to Financial Statements
Year Ended March 31, 2017

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contmued)

" 'Revenue recognition

The Organization follows the deferral method of accounting for contributions.

Restricted contributions related to expenses of future periods are recorded as deferred contributions
and are recoghized as revenue of the appropriate fund in the year in which the related expenses are
incurred. Confributions restricted for the purchase of capital assets are deferred and amortized into
revenue at a rate corresponding with the amortization rate for the related capital assets.

Unrestricted contributions are recognized as revenue when received or receivable if the amount to
be received can be reasonably assured.

Administration and parent fees are recognized in the period in which the related services are
provided.

Interest income is recognized as revenue in the period earned.

Confributed services

Volunteers contributed an indeterminable number of hours per year to assist the Organization in
carrying out its service delivery activities. Given the difficulty in determining their fair value,
contributed services are not recognized in the financial statements.

Employee future benefits

The Qrganization participates in a defined contribution ("DC") pension plan for their employees. The
costs of the DC pension plan representing the Organization’s required contributions are charged to
earnings in the year incurred.

Capital assets

The Organization's policy is to capitalize all acquisitions of capital assets, Purchased capital assets
are recorded at cost. Contributed capital assets are recorded at fair value at the date of confribution.
Repairs and maintenance costs are charged to expense. Betterments which extend the estimated
useful life of an asset are capitalized. When a capital asset no longer contributes to the
Organization's ability to provide services, its carrying amount is written down to its residual value.

Capital assets are recorded at cost and are being amortized over their estimated usefu! !Ives at the_

following annual rates and methods:

Buildings 40 years straight-line methﬁd

Buildings improvements 40 years straight-line method
Computer equipment 6 years straight-line method
Equipment 20% declining baiance method
Vehicles 20% diminishing balance method

Replacement reserve

The replacement reserve balance is an accumulation of an annual charge agalnst
opposed to a transfer of surplus. ST

{continues)
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RYGIEL SUPPORTS FOR COMMUNITY LIVING
Notes to Financial Statements
Year Ended March 31, 2017

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

“Measurement uncer{alnty OO PU PRSPPI

The preparation of these financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of contingent liabilities at the date of the
financial statements and reported amounts of revenues and expenses during the period. Significant
areas requiring the use of estimates include allowance for doubtful accounts receivable,
determination of useful lives for amortization of capital assets and contingent gains or losses. “Actual
results could differ from these estimates.

FINANCIAL INSTRUMENTS

The Organization is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the Organization's risk exposure and concentration as
at March 31, 2017.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. Financial instruments which potentially subject the
Organization to concentrations of credit risk consist principally of trade receivables. As at March 31,
2017, two customers accounted for 62% of accounts receivable (2016 - 85%). The Organization
performs ongoing credit evaluations and historically any credit losses have been within
management's expectations. No allowances for doubtful accounts have been recognized as at
March 31, 2017 and March 31, 2016.

INTERNALLY RESTRICTED CASH

2017 2018
Balance, beginning of the year $ 112,977 % 104,337
Current year's appropriation 8,640 8,640

$ 121,617  § 112,977

Replacement reserves, funded, end of year $ 121617 § - 112 977 L

The Board of Directors has established a repiacement reserve to provide for fundlng of future major
maintenance on owned properties which is to be funded at the rate of $960 per Iocat;on per year.
Currently, the Organization owns nine (2015 - nine) locations.

The Organization has internally restricted the Bingo cash account which |s to be. used for the
purchase of vehicles, vehicles accessories and any vehicles repairs and maintenance. As at March:~
31, 2017, the restricted cash balance is $56,211 (2016 - $38,255).

The Organization has internally restricted the sick leave cash account which is to.be used 5for the
Organization's employee accrued sick leave. As at March 31, 2017, the restncted cash balance is
$19,178 (2016 - $33,325).

11




RYGIEL SUPPORTS FOR COMMUNITY LIVING
Notes to Financial Statements
Year Ended March 31, 2017

BANK FACILITY

- The Organization has an operating line of credit facility available to a maximum of $600,000 bearing

interest at the bank's prime rate pius 1.0% per annum. The facility is secured by a general security
agreement over all present and future personal property of the Organization and is guaranteed by
another non-profit organization to a maximum of $620,000. As at March 31, 2017, the Organization
has utilized $115,000 {2016 - NIL) of this facility.

TERM DEPOSITS

Term deposit consists of several guaranteed investment certificates bearing interest at rates ranging
from 1.3% - 2.2% per annum and maturing at various dates from July 17, 2019 to October 31, 2021,
respectively. These investments are internally restricted for capital expenditures and accordingly
classified as short term,

CAPITAL ASSETS
2017 2016
Cost Accumulated Cost Accumulated
amortization amortization
Land $ 1,752,759 $ - $ 1,752,759 % -
Buildings 1,303,021 601,872 1,303,041 569,316
Buildings improvements 496,305 191,273 349,307 155,617
Camputer equipment 58,152 28,089 58,152 18,917
Equipment 1,036,843 949,882 1,036,843 927,809
Vehicles 175,268 61,937 194,694 50,944
$ 4822348 $ 1,833,053 $ 4894796 $ 1,722,603
Net book value $ 2,989,295 $ 2,972,193

The Organization has determined that there was no impairment of capital assets as at March 31,
2017,

GOVERNMENT LIABILITIES

Ag at March 31, 2017, the amounts payable in respect of government remittances totaled $36 377-';-:'{“-._"
(2016 - $231,581) representing remittances payable for net HST and payroli taxes. .

PERSONAL NEEDS TRUST

A Personal Needs Allowance Program, which was established by the MCSS, _provides diécretionary
income to eligible aduit recipients under the Developmental Services Act. These allowances cannot

be used to supplement the Organization budget nor to pay for goods and services considered to be

the responsibility of the Organization. The balance in this account represents the accumuiatedf -
excess of personal needs allowance received over the actual expenditures to date.

12




RYGIEL SUPPORTS FOR COMMUNITY LIVING
Notes to Financial Statements
Year Ended March 31, 2017

10.

DEFERRED CONTRIBUTIONS

* Deferred contributions Teported in the Gapital Assets Fund inclide the unamortlzedporhons G

contributed capital assets and restricted contributions relating to the Province of Ontario capital
grants used to acquire various residences and other capital assets. The changes for the year in the
deferred contributions balance reported in the Capitaf Asset Fund are as follows:

2017 2016
Balance, beginning of the year $ 1,229225 $ 1,126,425
Amounts amortized into income (48,134) {73,000)
Grants received (repaid) in the current year 24,970 175,800
Balance, end of year $ 1,206,061 $ 1,229225

11.

INTERFUND TRANSFERS

The Board of Directors has approved an interfund transfer from the Capital Donation Fund to the
Unrestricted Fund of $200,000 to provide assistance with covering the operating expenses that have
not been funded.

12.

MCSS/MCYS FUNDED PROGRAMS

The Organization has various contracts with the Ministry of Community and Social Services
{("MC38") and Ministry of Community and Youth Services ("MCYS") (collectively the "Ministries").
These contracts require that all surplus or deficits resulting from operational activities of the
Organization be subject to approval and direction of the Ministries. One requirement of the
Organization’s contracts with the Ministry is the production by management of Transfer Payment
Annual Reconciliation Reports ("TPAR"} which summarizes afl revenues and expenditures and any
resulting surplus or deficits that relate to the contracts. All TPAR reports up to 2016 have been
approved. The current year payable of $60,657 (2016 - $35,900) is subject to approval and the
amount may change based on the discretion of the Ministries. The current year payable is a result of
unspent family allocations. Refer to Schedule 1 for further details.

13.

PAY EQUITY

Although not funded, the Organization continues to meet its annual Pay Equity obhgatlons under the.__ g

Ontarioc Pay Equity Act through prudent management of expenditures. This practice is precanous m
nature and not sustainable. s R
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RYGIEL SUPPORTS FOR COMMUNITY LIVING
Notes to Financial Statements
Year Ended March 31, 2017

14.

COMMITMENTS

) "'I"He'Orééﬁ'i';zé'ti'dr'imﬁés"ehféred in{d aleaseagreement .fér ﬁspremzsesexplnngm éépt.e.mb.er. 2021.

Minimum lease payments, inclusive of certain common costs, in the aggregate and for each of the
next five years are as follows:

Year ending March 31, 2018 $ 349417

2019 356,405
2020 363,533
2021 370,804
2022 378,220

$ 1818379

In addition to the commitment to lease the property as described above the Organization has also
entered a commitment to sub-lease a portion of the premise. The lease is a 5 year term commencing
October 1, 2016 with an option to renew for an additional 5 years. The annual base rent is $75,957
with an increase on the annual anniversary dates.

15.

ECONOMIC DEPENDENCE

The Organizatlon derives a significant portion of its contributions from MCSS which is subject to

. annual compliance requirements and consequently the ongoing operations are considered to be

dependent on continued funding from MCSS,

16.

EMPLOYEE FUTURE BENEFITS

The defined contribution plan is funded jointly by employer and employee contributions. The
Organization's contribution to the plan for the year was $302,910 (2016 - $303,492),

14



RYGIEL SUPPORTS FOR COMMUNITY LIVING
Schedule of Operations for MCSS/MCYS Funded Programs
Year Ended March 31, 2017

(Schedule 1)

2017

2016

See notes to financial statements
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