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In 2013, the Board engaged in a multi session process to develop strategic directions for the
agency for the following three years. From that point on, the senior staff acted on the strategic
directions by developing supports and services and/or responding to new initiatives within the
sector from a perspective that lined up with our strategic directions. In addition, new initiatives
were adopted. In our reports for 2013-14, 2014-15 we provided information about the directions
and work that had been undertaken in response.
At this time, we are pleased to provide to you a document that provides a high level overview of
the directions and the related work and outcomes. Given that outcomes were largely realized
during the past fiscal year, this detailed report serves as our Annual Report for the fiscal year
2015-16. In addition to this report, our Directors have provided data about the service activity in
their respective departments for the past year.
You will see that it has been an ambitious time with numerous achievements. One project (now
process) that was undertaken was the adoption of Alliance Integration Management System
(AIMS). Immense work has gone into bringing this software into the agency. After testing it and
making the decision to purchase it, the implementation process included: forming an
Implementation Team, training of all staff, migration of data, developing policies and procedures,
and much more. What are the benefits: we have more comprehensive information about each
person we support. It tracks all elements of service and provides for greater accountability.
Information is current and comprehensive, thereby, facilitating good decisions.
Our Agency has spent time over the year working with our sister organization Rygiel Homes
Housing Corporation, to secure a long term home for our Administration, some day support
services and community supports to families. We are looking forward to our move this fall. Our
new home will not only give us a good place to administer the agency, but, it will be a great facility
for our programs. We also look forward to strengthening relationships with our neighbourhood as
we partner with groups who will use the building and share resources.
Rygiel continues to be committed to contributing to the development of supports and services to
individuals and families. In addition to the work set out in the report and our everyday service, we
participated in several initiatives locally, provincially and in a national project.
We always experience challenges, but, keeping the agency vision and values at the forefront of
our thinking, we have typically overcome any obstacles. This also happens because we are
fortunate to have amazingly dedicated volunteers, donors and staff. To each one, we express our
gratitude.
At this time every year, we experience some change to our Board. At this Annual Meeting, we will
say thank you to Dr. Clint Davis who has been a Board member for the past 9 years. During that
time, Clint served 2 terms as Chair of the Board. He was Chair during the Operational review in
2013 and contributed tirelessly to the various leadership responsibilities. We are very grateful for
his dedication and exceptional service.
As we continue our journey, we anticipate many changes initiated by the needs of the people we
serve, and aligned with the goals of the Ministry’s Transformation agenda for our sector. Rygiel
will begin its 50oth year of service during the coming fiscal year.
Pat Mostacci
Chair, Board of Directors

Donna Marcaccio
Executive Director

The Strategic Plan that guided our work over the past three years was formulated through
a facilitated process that identified a number of key variables that impacted our work at
the time. After in-depth discussion, these variables formed the foundation for the strategic
directions for the coming three years.
A summary of the background is set out here:
Rygiel was witnessing changes in the population served, increases in expectations for
data, as well as changes in the community.
Excerpt from the Plan:
“Expectations as Rygiel moves forward:
We see that our population is changing; that our clients are aging, and that needs of
clients are changing. This is reflected in referrals to Rygiel, sometimes for cases that the
organization may not be not equipped to handle. The staff is also aging which presents
another challenge as the organization moves forward, although this statistic reflects the
commitment of our staff to the organization.
The organization is also still unsure about the impact and implications of the information
system (database) requirements by the Ministry which may be expensive and
complicated.
The Board’s current situation:
The Board and organization continue to have confidence in their work, exercise
transparency in decision-making, and above all to behave consistently with deep rooted
organizational values. The Board feels better grounded and able to respond to external
pressures and better prepared to make decisions. The board believes that the exercise
of review has left them refueled, strong, has provided increased clarity and allows the
Board to be very Ends focused.
The Board has recognized that the organization’s strengths include delivery of service,
committed staff and Rygiel’s reputation in the community.”
As part of the process, the Board reviewed its End Statement:
Because Rygiel Supports exists:
Level #1: People with multiple disabilities will have a full and meaningful life as
participating members of their community, in a manner that represents good
value for money.
#2.1 Individuals are supported
#2.2 Families are supported
#2.3 The community is aware

The Board identified six major areas for the focus of their governance work;
Who we support. Increased specificity and clarity of this definition is needed, as well as
the impact (implications) on Rygiel’s work and how Rygiel works with the funder/referrers
to make decisions about who Rygiel serves.
1. The definition of support: It was agreed that the Board needs to take a long term
view of how the organization supports clients, and may need to consider the
possibility of decreased housing as a means of achieving its priorities.
2. The role of families: It was recognized that the engagement and education of
families is increasingly necessary, along with increased dialogue, with a view to
new models of delivery, for e.g. as a way to decrease costs.
3. Cost Benefit Analysis: It was agreed that even though the Ministry focuses
primarily on how money is spent, it is important for Rygiel to continue to also
evaluate the benefits achieved for our clients (which are much more difficult to
measure than simply dollars) as compared to resources/costs invested.
4. Community Impact: The Board needs clarity regarding the definition of
“community” since community awareness has evolved as Rygiel has changed. It
was agreed that the CEO will document her interpretation of this End (#2.3) for the
Board’s review.
5. Partnerships and collaborations: It was agreed that the organization needs to
think more creatively about the means of achieving the Ends. This may include
cross-sectoral partnerships and collaborations including other service providers as
well as businesses with shared values.
It was agreed that the Ends policy did not need to be changed as it was still relevant and
meaningful.
It was agreed that Rygiel must…



Stay committed to its articulated values
Be fully braced, prepared and informed as it moves forward by being aware of its
environment and prepared for options and possibilities

The Board identified the following areas as priority for Board education, as the next
step in Strategic Planning.
Internally, a better understanding of:


5/5/2016

Our own operations at Rygiel, including our model of care
Our current client/families/staff regarding the possibility of “shared care”
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Externally, a better understanding of:






Government regulations
The Ministry’s intentions, with the hope of influencing this
Community support for Rygiel, particularly regarding fund raising
Community support, in general, for giving
Viable models of care, i.e. along the spectrum of delivery models

We value:
- The people we support
- Our service to them
- Our staff
- Belonging, human dignity, caring, trust
- Balancing service delivery with being realistic, i.e. coherent and demonstrated
- Support of behaviours, attitudes and culture
- Our core beliefs and governance principles (service principles)
- Dignity of who we serve
- Our reputation: including how we work because this is what we produce
Strategic Directions
Board Governance:

new learning opportunities

People Supported:

review of current and future needs

Role of Families:

engaging families, educating families

Community Awareness:

what are the expectations of the service community

Partnerships and Collaboration: thinking outside the box
All the above would be done in an environment of maintaining and strengthening our
strong employee base, striving for financial sustainability and maintaining our learning
culture.
What Have We Achieved:
Board Learning
The Board has a history of participating in opportunities that support Board learning.
During the course of the Plan, the Board continued receiving relevant information through
the Information sessions at each Board meeting. The topics were based on the Board’s
scope of responsibility. The Board also joined the Housing Corporation for information
sessions to challenge the thinking about housing options.
5/5/2016

Strategic Plan Report 2013-2016

3

In addition, the Board welcomed a consultant to revisit some of its processes. It
commissioned the consultant to create a handbook for Board members. (This handbook
has since been published by the consultant and provides contributions to the Agency from
sales).
Representatives of the Board have attended sessions provided by the Ministry.
People Supported
Within this direction, numerous pieces of work took place. Included were:


Enhanced training for staff on Person Centered Planning



Adaptive assistive devices – education to people supported and staff about access
to adaptive technology, many referrals made



Assessment of each service location updating information on level of support
needed at that location, adjustments made where necessary within available
budget.



Updated assessment on health supports needed (e.g.: how many people require
tube feeding)



Training for staff on Controlled Acts (suctioning, suppositories, etc.)



Training on Independent Facilitation

Introduction of AIMS – database of all aspects of service. Computers purchased, program
purchased, staff trained, phased in implementation. All aspects of information for people
supported is tracked. Detailed record of all service activities on a daily basis, progress on
goals set out in PDP. Monitoring process in place. All this provides for a more accountable
delivery of service.
Implemented a half time Health Care Coordinator position. This role oversees records
ensuring the relevant and appropriate services are in place for people supported. It also
provides consultation, training and support to people supported, staff, families, health
care professionals.
We were successful in having a grant proposal funded which provided resources for the
past year to develop in home wellness programs for those who are unable to come to the
gym program. For those who do come, the grant enabled training of the person’s staff
team on the exercise program for that person in order that some of the routine can be
carried out at home thereby increasing the benefits of the program. Now that the grant
has ended, we have adjusted resources to continue this work through our Trainer and
students from the Mohawk College Wellness Program.
5/5/2016
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We also restructured some of our resources to create the Department of Supports and
Services. The rationale for this action is to dedicate resources for designated leadership
to oversee the direction, service quality and program development. It is also a structure
to develop and implement supports to families managing individualized funding, waiting
for service, etc. Such examples: My Direct Plan, Partners for Planning,
respiteservices.com, computer lab, PDP services.
Role of Families
A series of information sessions occurred for families. Staff were also guided to think and
plan for greater accommodation of family need in order to help families to attend PDP
meeting for their family member (brought small increase in those attending).
We updated our training to staff on engaging with families
Our agency became local entity to assist families with Passport responsibilities through
My Direct Plan. In addition, Rygiel became the local host for Partners for Planning, a
provincial database for families with numerous resources.
The agency became host for respiteservices.com helping families recruit workers.
We initiated a Hamilton Family Conference sponsored by all the agencies in our sector.
Several of the families have contacted us and we have been able to offer some assistance
through the above noted programs. This conference will continue this year.
A shortfall has been our ability to further engage the families of those in service especially
siblings given the age of many parents. These concerns exist throughout the province.
Community Living Ontario has identified family engagement as a key direction for their
work. They have had an initiative for the past 6 years. Our Executive Director is a member
of that Steering Committee. Through the programs held over the 6 years, we have had a
few families participate and learn, network with families throughout the province. There is
work currently underway to build leadership amongst families for the purpose of creating
active family networks. Our role would be to support this in any way we can such as
respite to enable families to get together, meeting space, workshops, etc.
In the meantime, we continue to call upon family members for various opportunities in the
agency and work at strengthening the relationship and family involvement. We do know
that the engagement of family requires us to think differently as the supports and services
to families is diverse, flexible and may involve a number of agencies. Younger families
receive and expect different types of supports than what would be the case for the people
who have been in our residential service for the past few decades. Connecting and
building relationship with family is an ongoing priority of the agency.
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Partnerships and Collaboration, Community
These two directions are intertwined in many ways. One primary means of being better
known in the community is through partnerships and collaborating with others. Rygiel has
a long history of being a community partner. During the phases of this Strat Plan, in
addition to already existing partnerships (e.g.: FASD, OPADD, etc.), the agency
developed additional ones that were in response to current need:
Canadian Association for Community Living – 3 year project. This program enabled us to
collaborate with 8 agencies across the country reviewing models of support, drawing on
best practices, creative planning, out-comes of collective learning. It provided some
resources that led us to the partnership with the Hamilton Social Planning and Research
Council. This new partnership is intended to help us learn more about community
engagement at all levels in the organization, to be connected with various relevant groups
(e.g.: neighbourhood strategy events, non-profit housing groups, etc. This partnership
was initiated in January 2016 and will continue throughout this year.
Another new collaborative piece of work that was launched is the Collaboration with
Health Care System (LHIN/CCAC) and one with Family Health Team Project. The first is
focussed on getting resources from health that are relevant and needed by some folks
we support. Should this be successful, it will bring quality health care as needed and
relieve us from using residential dollars to purchase this care. To date, there have only
been discussions which have occurred for many years. However, we are now invited to
submit a proposal for help with our aging population. While this is not a statement of
financial support, it is a step ahead from what we have previously experienced. The
second collaborative project is amongst interested agencies in the sector (in Hamilton)
and the local Family Health Team. The group is working together to improve primary
health for individuals with a developmental disability. It will include a standardized annual
physical tool to which physicians will be oriented, agency staff will be trained, families and
people supported will be given information on the importance of regular health prevention.
A great deal of work has taken place over the past three years. In addition to the above,
we responded to the need for improved communications, enhanced use of technology,
and supporting and strengthening our staff. Some key pieces of work included the design
and implementation of an Intranet – both for staff and a site for Board members.
We were able to re-institute our values based training for staff and offer it to families. We
undertook a significant workforce planning project which has done a thorough analysis of
all aspects of scheduling, attendance, use of sick time, WSIB claims, HR policy review
(related to working conditions) and more. There were teams at various levels of the
organization working on this. The goals of the project: efficient use of resources, ensuring
the best match of staff to needs of people supported, Provide greater predictability for
staff re: schedules of work, minimize the amount of time managing scheduling changes.
Our Union was also involved in fact finding and strategy discussions. We are currently at
phase one of implementation of changes which involved mandatory meetings for all staff
5/5/2016
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introducing changes, and a pilot phase of master schedules. It is intended that all
locations will have master schedules by mid fall. This work responds to enhanced service
to people supported, improved working elements for staff and better use of resources. In
all of this, new tracking procedures have been put in place to monitor and address
absence beyond acceptable levels.
Finally, in response to the commitment to using resources as efficiently as possible, the
agency undertook a challenge with WSIB. That work is well documented in the meeting
minutes of the Administration Committee and the Executive Director’s reports over the
past few years. It is noted here that our costs decreased for a period of time but we have
faced another surcharge. Such patterns seem to be the experience throughout the sector
and not related specifically to our agency.
The Strategic Plan of 2013-16 gave very clear direction of the priorities for the agency.
As shown, tremendous amount of work has taken place throughout the three years. Much
of that work is ongoing. In preparing for the next plan, it might be considered to develop
a plan that is 5 years in duration. The work that tends to come from such large scope
directions, is work that takes a period of time to unfold.
In conclusion, Rygiel Supports for Community Living has not only actively lived out actions
that responded directly to the Strategic Directions set by the Board, there were many
other achievements all with the intention and focus to enhance the quality of service to
those we support and to those waiting for service. This has led to a stronger agency with
improved administrative processes to enhance accountability and to operate as efficiently
as possible.
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Report on Supports and Services
Transformation is a word used to express significant change. It is appropriate that the Ministry of
Community and Social Services have named their strategic plan “Transformation”. This plan has been in
effect since 2004 and its main goal is to promote independence, inclusion, and choice for all people with
developmental disabilities.
It is appropriate that Rygiel’s strategic plan is in line with MCSS’ Transformation agenda while staying true
to the mission and vision initially set upon its founding.
The MCSS transformation agenda’s key mandate is to promote individual choices through direct
resources/funding. To that end, Rygiel initiated several projects with the intent of providing families and
individuals supported with the resources to help them manage and coordinate supports/funding. It was
reported last year that on December 31, 2014, respiteservices.com was launched in the Hamilton
Community. Rygiel is the host agency for this website that helps connect families who are supporting
family members with a disability with potential workers who have proper qualifications and experience in
supporting an individual with a disability. As of June 1, 2016, there are 122 families and 31 workers
registered in the site. In total, 300 matches were made since the commencement of this website.
Secondly, Rygiel has partnered with MyDirectPlan which is a web based program that allows families to
monitor their funding and provide proper documentation to the funding agency (Passports) electronically.
This program is available to families commencing April 2015 and is offered free of charge and I am happy
to report that earlier this year, all eleven Passports agencies in Ontario has signed on with MyDirectPlan
allowing all families/individuals with Passports funding to utilize this reporting mechanism. There are
currently over one thousand users registered.
Lastly, Rygiel has also partnered with Partners with Planning which is a web based resource network
that connects families who have family members with a disability to professionals that specializes in issues
involving disabilities. The website provides a professional services directory, webinars and interactive
modules for issues such as financial planning, wills and estates and resource coordination.
Within our core services, we provide full time residential supports to 118 people in the Hamilton community.
We continue to support 27 individuals on a respite basis and in addition, we provide day supports to an
additional seventy-eight people. Rygiel continues to play a leading role as the fund manager for
accommodation/respite resources for the Hamilton Community. We administer funds to 154 individuals
through respite for Children with Complex Needs, respite for Children with Developmental Disabilities and
respite for Adults with Developmental Disabilities.
Within our core services, we provide full time residential supports to 118 people in the Hamilton community.
We continue to support 69 individuals on a respite basis and in addition, we provide day supports to an
additional 78 people.
Rygiel continues to play a leading role as the fund manager for
accommodation/respite resources for the Hamilton Community. We administer funds to 154 individuals
through respite for Children with Complex Needs, respite for Children with Developmental Disabilities and
respite for Adults with Developmental Disabilities.

118
Residents
99 Full
Time

2 Single
Independant
Living

69 Respite
17
Intensive
group
Living

27 Base
Budget

42 Individual
Respite
Funding

Our Agency continues to be a leader in advocating for people with
disabilities. Through our work and dedication in the Hamilton Community
regarding Fetal Alcohol Spectrum Disorder (FASD), the FASD Resource
Team has provided case consultations to service providers and school

154 Administered
Projects
71 Children's Out
of Home Respite
(COHR)
42 Adult Respite
Iniative (ARI)

41 Children with
Complex Needs
Program (CCNP)

boards who support individuals with FASD. The resource team has also provided in-service training to
community agencies, medical and legal professionals to bring awareness and education. It is also
important to note that the services that the FASD resource team provide are also being sought by other
communities such as Peel, Halton, Niagara and Brantford. Another way we Rygiel has promoted advocacy
to people with a developmental disability is through the relaunching of the Hamilton Chapter of People
First. People First is nationwide movement promoting advocacy for people with a developmental
disability. Rygiel was key in organizing and relaunching the Hamilton Chapter on November 2015 and still
play an active role as an advisor to the chapter. Lastly, the agency was part of organizing the first ever
Hamilton Developmental Services Conference last year. The conference provided an avenue for
individuals with a developmental disability and their families to gather information about available services
and resources available.
This year also saw changes in the structure and operations of the agency. This year saw the emergence
of the new position of Manager of Residential Services. This position is responsible for the overall service
delivery and quality of the agency’s residential supports. We welcomed Kenneth Sykes to this role which
commenced in February 2015. As reported last year, our agency adopted the Alliance Integration
Management System (AIMS) to replace our previous database. A year has passed since AIMS has been
implemented and we have seen the benefits of its adoption. Records of people supported are up to date
and easily accessible. We have eliminated a significant amount of manual record keeping processes
because of AIMS. The goal this year is for full adoption of AIMS which has started through the transfer of
Person Directed Plans to the Individuals Support Plans section of AIMS.
The continued success of Rygiel and its strong commitment to providing the highest quality of support is
directly connected to the commitment and dedication of our employees. Their commitment, care and
respect for all the people we support as well as their families is made possible by using the Agency’s
Mission and Beliefs as the foundation for their day to day support.
Ron Trajano, Director of Supports and Services

Report on HR
HR Statistics
April 1, 2015-March 31, 2016
59 New Hires
12

36

47

Resigned

Retirement

7

New Hire

Summer Students

Staff annual mandated training consists of the following courses: Health & Safety, Fire Safety, NVCI,
Quality Assurance and Controlled Acts Skills Training.
Number of Employee Who Attended Workshops 04/01/15 - 03/31/16
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Do It Naturally Build Connections & Relationships
Conscious Care & Support
Facilitation Leadership Workshop-Building a New Story

Other HR News
For the fiscal year of April 1, 2015 to March 31, 2016 the Agency and CUPE (Local 4946) negotiated a 1
year contract ending March 31, 2016.


The agency successfully passed WSIB 2015 Safety Group Audit and is eligible to participate in the
group’s rebate incentive program.
For the summer of 2015 the agency was successful in hiring for the Canada Summer Jobs Program –
total of 12 positions.



Volunteer Statistics
What all volunteers have in common is they are generous, caring individuals who chose to support Rygiel.
Year after year our student volunteers and volunteer pool increases.
Student volunteers come from a number of schools in the community: McMaster University, Mohawk
College, St. Thomas More, Sir Allan Mc Nabb, St. Charles, Redeemer College, Grand Health Academy,
Fletcher & Associate, Trios and Fanshaw College.
Below are the statistics showing the increase in volunteers over the last three years:

Increase in Volunteers Over 3 Years

Increase in Hours Over 3 Years
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Rygiel Supports for Community Living’s Board of Directors have volunteered over 300 hours of
community service to ensure that the vision and mission as well as our belief statements are in line with
the strategic plan. Within our existing volunteer pool Rygiel has a Bingo Committee consisting of 7
volunteers who attend session 3-4 weeks each month. The group has contributed in total 1006 hours
this past year. Since their inception in July 2000 they have raised close to 1 Million dollars. The funds
raised have been used to purchase 9 wheelchair accessible vans for Rygiel Supports for Community
living to use.
All Volunteers completed the following training:



Rights and Responsibilities
Quality assurance Measures Training (QAM)







Abuse Training
Review of Policy and Procedure on Vision,
Mission and Belief Statements
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Health and Safety Training
PDP & Daily Supports Guide review (if
applicable)
Privacy & Confidentiality Orientation

Rygiel Supports For Community Living
Summary of Operations
For the Year Ended March 31, 2016
2016

2015

Operating revenues
MCSS/MCYS funding
ODSP and OAS
Less: accommodation portion
Other revenue
Total Operating revenues

14,656,885
1,385,942
(329,694)
119,312
15,832,445

14,502,067
1,322,364
(333,639)
78,521
15,569,313

Operating expenditures
Administrative
Building and property
Staffing and Other Support Costs
Travel
Replacement reserve allocation
Total operating expenditures

278,448
948,536
14,554,643
78,744
8,640
15,869,011

319,301
1,153,025
13,982,811
106,197
8,640
15,569,974

Excess (deficiency) of revenue over expenditures
from operations

-

36,566

-

661

Operating fund, opening balance
Prior Period adjustment
Interfund transfer

(534,610)
0
200,000

(733,949)
0
200,000

Operating fund, closing balance

(371,176)

(534,610)

Note 1

This statement only reflects the operating (unrestricted) fund for Rygiel Supports Community
Living.

Auditor: Vine & Partners LLP Chartered Accountants
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O'Sullivan, Kathleen (Kay)

Rhodey, Glenna
Richards, Murray & Ruth
Righton, Valerie
Robertson, Patricia
Rusak Paula c/o Matthews,
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Talmey, Sue
Theodore & Dorothy Seymour
Theriault, Donna
Therrien, Yvonne
Tigani, Tony
Tisdale, Brian
Tolgyes, Frank & Carole
Travale, Vincenza
Truncale, Giuseppa
Tye, Hugh
UGSS INC LoPresti Pharmacy
(1988) Ltd
Vine & Partners LLP

Pagliccia, Tino

Walls, Ronald J

Pamenter, Betty
Parsons, Margaret
Pieniazek, Jadwiga
Playfair, Jim & Cathy
Proulx, Patricia

Henderson, John & Glenda
Henderson, Rose Jean
Hewitt, Richard & Jean
Hopkins, Barbara
Horizon Employees' Charity
Fund

Proulx, The Estate the late Paticia
Radakovic, Georgina
Ramsay, Laura J.
Ravn, Sheila

Warren, David
Webster, Gary
Whalen, Karl & Sandra
Wilkinson, Evelyn
Wilson, Doug & Jo-Anne
Women Of The Moose
Hamilton Chapter 753
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